(),—’[é/ 6-/67[{,/0
G111 i sse £
/L/ffc) T TSRS

7 HE  CHATR

ﬂzimy/ %/7” ,/)1/’574/'(;7(/4,7 ;/‘74 7//;@
e %/7 %/]/(///LS )7, / /1 #4 e G’f’/l/c’u///(i
(f“ﬂae/w / ‘v s /(g < y =7 Ce? S /’-’e/ éer;‘f;,
Mo e fre A e Fereace  Fo oa b Lol
éajﬂyv ,’V)‘y(/@ '%}/”") S22 M _ éa; //t’ /’5 7(/’;'/7/
7 »f///d e /1/679 Vg ~ C’/ﬂ /4,”// /(’/Id/f//
7‘7" Jﬁ}'/é ‘e, //
M//”/'ﬁ'f) %/7» PR N D '//z'»y jer S K o 4(/ /
Vs flr’/ SaiA 7/" vy, Y CK‘7/(/
&7 (/7/ -~ /47/ (7»/%’ el /—Z’ 7/
Z //‘.f’ fieef -7 / ,’71 st SV //4/
] /’ Lo o’ # A ////c’:f =7 / /zz/ /7//// [”7/ w
;T,-;(,«/ %//"4’/):;/ /A@ LY AIAT et G " ////7 " /Z/' ‘ s
G i S 5 5 /,fﬂ'(‘c’a/u,f €5 J/ - /d /
Deir-r o J '// Sy @5 7//9// 74/4”7 7//7l¢ ,4
f-ef.’f 5 P 4’// v Dy g A lecirey S
e % s »/V)/ — /7,,,,/~ r Jhe  erggpe e
;5 S'/”ﬂv/:'/é . 4// / Fhe ,V/.n,;/, ‘5 o aerfess
s iy i“é'T'/(‘/"/ff/ Fe /7"' = /’,»c] —/;"// /,7//&/
Prer S "/"/ [/) ci  ClerrImoe )/ (/’f’bb‘/f‘rr// |
Ji s p //( & ,;/“‘ [ S A ///b % 7 7‘//(:’ /1—'/;//’){
She it /S ey ;O S % /Vt:’// %/r ) / 5"/1 &
SLyT (1/,7'/,’//8/ 7 74/ Jt“ff/é’// el ] K/‘/
o // Ah o e 7%:7 R //¢ 7" Tl 7(/ e I A
5 e EF pecousc 5 = }‘//c A ’(/ Fhe s //’pu ¢
She ,,,z«,//'r};(/ s ;/z,)/ 3 <7 7// f/g ey S, /

7 £ ;/;/75 o /1)/ ; % Sy 71 /(/4/ /( C/ G f ée ;o “)/

7 = e (147~ /’]’ ¢ / € / p /7 < g’ Cecirs e
/A -

& 7 //n)//,.l/,,«‘ ’7 / s Cen s /fl 7 ' ¥ L ’6 / B

S /7"’:"‘,?‘ Ll /// /c/ € // (e
fi ,/) /'— ) ,} 9 Fo A'/'//( g /([/ ‘ 7“

r



2
f"/c’/ % /7 < gl e o~ 71/3/‘” I f“"’/)/

fﬂ/ My g £ (fA/ Yige 47 S /// 1e. Fer F Lo

¢ /7 e /_//'z/ s C & e 74 lLe? S /(Jz/ 5 //c/ =T 74

'z = e 7 CCS s, 77 A ey 7, ;7// s %zu,(f\

ﬁ’?l/éc%,/,/e’ 0% /&/)/ ',’% e ({f(,/lfz:/é/‘/ |

LG F ) o Fhe 5"/44/¢ ' (/_,,7// LA | Aﬂ//

. Fo £ o re /e t(/, lhea she sFa-fe 6/

/t’ﬁt//«77 / /1 ;. Fhe S Mo Ser s |

/ 7{/4;4// - F Aoy o ;Ke’z/z/ Ay eSO /(///j /;,',75

iy va i 7L P /" %//e" ZL/‘7/ Lz, /// 7[/; < 71;:’ b M(»;;é,//

zé’ﬂ e Ter e & Ve For /‘fwe"f-?(/ = 76""’”%5
é(ﬂf'é ; £ oS 5’mfy//vf/ S e TS S o A
‘ /th/) 54 e g / P4 ) e 7T < /75 _ /*t’ 7C7Z

5/ + Ja  Fren / >~ fé < /7/7.77 e Seis /)/j /4’£/“’f
: S / &7 ﬁ//&zﬂ; /‘/M(’f‘ 7 & ’7/ Ao /V/f/{i
Fle 2 /(«z/,’ /// /27 .7 g ,4/// & o Hrere a r// <> 7 % )
Fle Srern g e s 7y <’// # 5ive A v /é’

? f"/zc— %/}/‘5 // LD JZ‘&F, 7/7@ /ﬂf 71 €L ) 7‘

;A es /o 5(/ 7 e /,//)/ (/m’ //c’/15 4'(/ 7/ v by

; /’,/’//’/’/C’f pier i F /4//7'; /@ /'/)/ =y Ay resc /?

; Ve ) . B " -
L LS55 D 7 Ve % Az'/”?ﬁ 6/5 ' j /7 € e 5

*[/, /7 /L//)j R *7//’ ////'c’ Axﬂy / //‘)'/é j"é'/‘,’lc 777 ;’/'(-L’/*

/’7, - 7‘%’(*7/ /74(% /717 /// < 7( ’/73 /Cﬂ"’ < /7/7}/'\

Sesd g whee] o Fl Fiflfe  Thy Loy
/

. o B
e // T/ Ty 7 SeH ST ey

NN

AI") "// / l-f ﬂ il LZ/‘}'_"’) c"//’t’ A ;11/6 c’/"c 7/{/:-2
- ferm < brei) - /a mb  Caaqe From y J BeSia.
7‘L he /‘} ry 7/ 4 /e el § o? TN aqgey f /’7‘/6/;
: //A >/ .//V’(/,'7 57? € e %" 5//< ’(‘;‘(// é/ /l 7/ ‘(/f" //c’ o /ﬂ ,/)(
CHe (‘;é) Ahis A //‘/./;77 &y / 28 / 4 T 7/1/ ste
N r// £ ‘7 ‘7// 9"5 / ¢/ // // ; f, + 5‘///‘(/ $E47¢¢n ¢
L7 / " /( e Y 5//) i / //(”//ﬁ //f '7/ /i é//

). gl /o L el g oz : , A VY SEC RN e G

- EVO

é“§€f+ fLrom G Brryun’s A ve/) B.olond !‘fﬁlf"‘z///'aj LS

:’7‘;/‘/13’%%8;’,:’/’5 s /7"67 For Roootwill [é"’ e (9 ivrite FPOB TGS Coelren- /e



CORRECTIVE ACTION PLAN (CAP)

SECTION 1: EMPLOYEE INFORMATION

Em loyee Name; Job Title: ' Date of Hire:
fmu" CoCwWi RN A B Tm
Manager Name: . ob Title:,
Pvarda Hpgt L Rl *ngramZk i

Location:
e CLOKQL/ e ) .
SECTION 2: REASON AND ACTION TAKEN '
|
‘Reason(s) for CAP:
[_] Customer Rudeness and/or Complaint (] Faiture and/or Refusal to follow Direction
] inappropriate Behavior 7] Not Meeting Productior}
] Safety Issue ] Unsatisfactory Performance
"~mo,,\\’)/fﬂ, 7 A VoA -
[X] Violation of Compan{.to('{fyfr oed HERIHITINEE i Lade COpty RS S ccuwatrs
[_] Other:
All Prior Action Taken:  {Documented Verbal Counseling [CYes Tﬁuo Date:
First Written Counseling [Yes mNo’ Date:
Action Being Taken: ] Documented Verbal [JFirst Written Counseling MSec’ond Written Counseling

SECTION 3: PROBLEM IDENTIFICATION
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SECTION 4: PERFORMANCE EXPECTATION
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SECTION 5: ACTION TAKEN !
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SECTION 6: ACKNOWLEDGEMENT AND CONSEQUENCE

' Print Name Signature
[Employee: Cairid Boown oz o A7
Manager: Ao do doteg O TAT G g
2™ level Manager: v (i NV ilY QDN Al oy
Witness: Tenainaid WA DLy e _Lﬂz y

:Your behavior and/or performance is unacceptable and will not be tolerated. You mast fol(gw all company policies

iand procedures at all times. Failure to meet the performance expectation(s) above as weil as sustain ali areas of |
‘performance may lead to further discipline up to and including termination.
|

[E— R

Affect of CAP

]
An employee is not eligible to apply for internal opportunities for 90 days after the date the First or
Second Written Counseling was delivered

Approval

1. Documented Verbal - No approval is needed to deliver counseling
2. First Written Counseling - No approval is required for Managers tu deliver counseling
» First Written Counseling — 2nd level Manager approval is required for Assistant
Store Managers and Lead Processors to deliver counseling ’

3 Second Written Counseling — 2nd level Manager approval is required for all Managers to
deliver counseling

4. Corrective Action which Skips the Counseling Steps - Human Resources réview and 2nd
level Manager approval is required

5. Termination — Company approval is required for ali terminations

Please note that the company reserves the right, in its sole discretion. to impose any corrective
action it deems appropnate in a given situation Corrective action may include but 1s not limited
to. verbal counseling. written ccunseling, suspension. and termmation The comeany reserves th
right to deliver the level of corrective action it feels 1s appropriate tased or the situatibn
Additionally. circumstances may warrant immediate termination of an employee without any prior
carrective action. s




